Sun City Peachtree Community Association, Inc.

Balance Sheet as of 6/30/2025

Assets Operating Reserve Total
Cash

101000 - Operating Account - Truist $15,303.08 $15,303.08
102000 - Operating Account - Alliance $676,780.75 $676,780.75
Total Cash $692,083.83 $692,083.83
Cash-Reserves

111003 - Merrill Lynch Investment Acct $1,245,776.94 $1,245,776.94
111020 - MMA-Alliance Bank $184,061.27 $184,061.27
Total Cash-Reserves $1,429,838.21 $1,429,838.21
Other Assets

131500 - Receivable Due $3,772.00 $3,772.00
136000 - Accounts Receivable - Pulte $942.26 $942.26
136901 - Prepaid Invoices $35,954.00 $35,954.00
Total Other Assets $40,668.26 $40,668.26
Total Assets $732,752.09 $1,429,838.21 $2,162,590.30
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Sun City Peachtree Community Association, Inc.

Balance Sheet as of 6/30/2025

———————
Liabilities / Equity Operating Reserve Total
Liabilities
300001 - Accounts Payable - Accruals $2,975.00 $2,975.00
300003 - Owner Refunds Due $438.83 $438.83
300006 - Collection Fees Payable ($24.96) ($24.96)
300100 - Prepaid Dues Payable $589,637.99 $589,637.99
321000 - Insur Claim Funds Received $115,134.00 $115,134.00
321001 - Insur Claim Expenses ($110,028.00) (3110,028.00)
Total Liabilities $598,132.86 $598,132.86
Reserves
501000 - Reserves - General $1,429,838.21 $1,429,838.21
Total Reserves $1,429,838.21 $1,429,838.21
Equity
551000 - Prior Years' Net Income $442,640.73 ($402,848.05) $39,792.68
552000 - Net Income (Loss) $101,301.55 ($6,475.00) $94,826.55
Total Equity $543,942.28 ($409,323.05) $134,619.23
Total Liabilities / Equity $1,142,075.14 $1,020,515.16 $2,162,590.30
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Sun City Peachtree Community Association, Inc.

Statement of Re

venues and Expenses 6/1/2025 - 6/30/2025

B—
Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budgel
Operating Income
Income
631000 - Assessment Income - Owner 500,650.18 498,066.00 2,584.18 2,954,792.31 2,951,131.00 3,661.31 5,994,011.0C
691100 - Owner Interest Income 105.46 - 105.46 968.57 - 969.57
691400 - Advertising Income 1,074.00 4,333.33 (3,259.33) 14,457.00 25,999.98 (11,542.98) 52,000.0C
691805 - Application Fee 110.00 10833 167 570.00 649.98 (79.98) 1,300.0C
692700 - Rv Storage Income 623.40 - 623.40 20,623.40 23,500.00 (2.876.60) 24,000.0C
693500 - Activity income 1,334.50 8,508.33 (7,173.83) 21,979.49 51,049.98 (29,070.49) 102,100.0¢
693502 - Fitness Pass 720.00 183.33 536.67 2,940.00 1,099.98 1,840.02 2,200.0¢
694000 - Interest Income - Operating 3.86 - 3.86 23.51 - 23.51
fotal income 504,621.40 511,199.32 (6,577.92) 3,016,355.28 3,053,430.92 (37,075.64) 6,175,611.0C
lotal Income 504,621.40 511,199.32 (6,577.92) 3,016,355.28 3,053,430.92 (37,075.64) 6,175,611.0¢
Operating Expense
3eneral & Adminstrative
701000 - Management Fees 19,480.00 19,380.00 (100.00) 115,110.00 114,830.00 (280.00) 233,230.0(
702000 - Accounting Fees - - - - 250.00 250.00 250.0C
704000 - Audit Fee - 8,000.00 8,000.00 - 8,000.00 8,000.00 8,000.0C
704500 - Tax Preparation Fee - - - 300.00 - (300.00)
705000 - Reserve Study - 1,500.00 1,500.00 1,000.00 1,500.00 500.00 1,500.0¢
715000 - Legal Fees - 31042 31042 636.13 1,862.52 1,226.39 3,725.0(
715005 - Legal - Collection Fee Expense 966.78 - (966.78) 767738 - (7,677.38)
715006 - Legal - Collection Fees Recovered (929.59) - 92959 (4,868.35) - 4,868.35
725000 - Bank Charges (35.00) - 35.00 (155.00) - 155.00
726000 - Postage & Mail 88.70 483.60 394.90 1,952.01 3,727.00 1.774.99 7,600.0C
727000 - Printing & Reproduction 432 - 4.32) 7,386.90 10,168.00 2,781.10 10,920.0¢
727500 - Newsletters 6,639.94 6,783.00 143.06 34,627.37 40,191.00 5,563.63 81,631.0(
730000 - Licenses & Fees - 462.50 462.50 1431.66 2,775.00 1,343.34 5,550.0¢
731000 - Office Equipment 553.67 745.42 191.75 2,989.94 4472.52 1,482.58 8,945.0(
731500 - Tech Services 1,14537 1,250.00 104.63 12,131.96 11,500.00 (631.96) 19,000.0C
732000 - Office Supplies 875.34 716.67 (158.67) 5672.17 4,300.02 (1,372.15) 8,600.0¢
733000 - File Storage - - - 300.00 350.00 50.00 350.0C
736000 - Website Hosting 296.00 325.67 29.67 2,704.79 1,954.02 {750.77) 3,908.0(
738000 - Miscellaneous G&A 779.74 1,208.33 428.59 6,349.90 7,249.98 900.08 14,500.0C
738001 - Vending Services 267.31 (125.00 (392.31) 141870 (750.00) (2,168.70) (1,500.00,
761000 - Activities 4,394.66 9,550.00 5,155.34 26,119.23 57,300.00 31,180.77 114,600.0C
761011 - Holiday Decorations - - - 450.00 10,000.00 9,550.00 30,000.0C
771001 - Assoc Employee Wages 18,352.32 18,472.70 120.38 110,113.92 110,836.20 72228 221,672.3¢
771002 - Assoc Taxes/benefits 3,981.26 4,857.57 876.31 23,887.54 29,145.42 5,257.88 58,290.87
fotal General 8& Adminstrative 56,860.82 73,920.88 17,060.06 357,236.25 419,661.68 62,425.43 830,772.22
Insurance
791000 - Insurance 40,182.00 8,884.33 (31,297.67) 75,650.74 53,305.98 (22,344.76) ' 106,612.0C
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Sun City Peachtree Community Association, Inc.

Statement of Revenues and Expenses 6/1/2025 - 6/30/2025
- — —————
Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense

795001 - Taxes - Property - - - - - - 90,956.0C

795002 - Income Tax - - - 4,476.00 2,500.00 (1,976.00) 2,500.0¢

795003 - Taxes - State & Local - - - 804.00 - (804.00)

795004 - Taxes - Other - - - - 75.00 75.00 75.0(
fotal insurance 40,182.00 8,884.33 (31,297.67) 80,930.74 55,880.98 (25,049.76) 200,143.00
Landscaping

861002 - Landscaping - Improvements - 11,272.08 11,272.08 8,381.73 67,632.48 59,250.75 135,265.0C

861004 - Landscaping - Seas Color - - - 46,000.00 44,000.00 (2,000.00) 88,100.0C

861007 - Landscaping - Colorant - 21 1,38:1.00 211,384.00 - 211,384.00 211,384.00 211,384.0C

861010 - Pinestraw - Common - . : - - 475,781.75 490,837.50 15,055.75 490,837.5(C

861011 - Pinestraw ~ Homes - - - 186,020.10 180,630.00 (5,390.10) 180,630.0C

861012 - Lndscp Maint - Common 42,455.25 46,583.33 4,128.08 254,731.50 279,499.98 24,768.48 559,000.0C

861013 - Lndscp Maint - Homes 93,216.00 93,024.00 (192.00) 551,088.00 551,184.00 96.00 1,119,176.0C

861014 - Landscaping - Tree Removal 8,150.00 1,666.67 (6483.33) 22,350.00 10,000.02 (12,349.98) 20,000.0C

861018 - Landscaping - Retention/Detention - 7,583.33 7,583.33 32,229.99 45,499.98 13,269.99 91,000.0C

861021 - Landscaping - Irrigation Repair 7,545.70 9,668.00 2,122.30 53,287.38 74,001.50 20,714.12 119,000.0C

861024 - Landscaping - Nature Trail 9,000.00 - (9,000.00) 9,000.00 9,000.00 - 9,000.0C
fotal Landscaping 160,366.95 381,181.41 220,814.46 1,638,870.45 1.963,669.46 324,799.01 3,023,392.5¢
Utilities

871001 - Electricity - Entrance 3,983.01 3,695.83 (287.18) 22,394.01 22,174.98 (219.03) 44,350.0C

871002 - Electricity - Clubhouse 7,341.00 8,743.25 1,402.25 48,327.00 52,459.50 4,132.50 104,919.0C

871003 - Electricity - Tennis 364.00 903.33 539.33 4,157.00 5,419.98 1,262.98 10,640.0(

871004 - Electricity - Street Lights 102.72 155.42 52.70 769.32 932.52 163.20 1,865.0C

871006 - Electricity - frrigation 1,125.01 909.08 (215.93) 4,886.11 5454.48 568.37 10,909.0C

871008 - Electricity - Guard House 196.00 214.58 18.58 1431.00 1,287.48 (143.52) 2,575.0C

872000 - Natural Gas 1,892.23 2,307.17 41494 12,934.04 13,843.02 908.98 27,686.0(

873000 - Water & Sewer 3,450.63 4,416.67 966.04 18,327.18 26,500.02 8,172.84 53,000.0C

873001 - Water - Irrigation 8,635.11 4,641.42 (3,993.69) 16,329.59 2784852 11,518.93 55,697.0C

875000 - Trash Removal 37,143.26 36,480.00 (663.26) 219,998.24 216,270.00 (3,728.24) 438,966.0

876000 - Phone - Office 945.40 1,450.00 504.60 587401 8,700.00 2,825.99 17,400.0¢

876004 - Phone - On-site 150.00 150.00 - 900.00 900.00 - 1,800.0C

876006 - Telephone Security 222.02 218.58 (3.44) 1,572.94 131148 (261.46) 2,623.0C

876008 - Phone - Softball 146.76 99.33 (47.43) 403.14 595.98 192.84 1,192.0C

878000 - Cable TV 460.70 562.50 101.80 2,684.97 3,375.00 690.03 6,750.0¢

878500 - Internet 1,711.90 785.17 (926.73) 11,395.08 4,711.02 (6,684.06) 9,422.0
Total Utilities 67,869.75 65,732.33 (2,137.42) 372,383.63 391,783.98 19,400.35 789,994.00
Maintenance & Services

901001 - Maintenance Staff 7,189.76 8,007.50 817.74 47,843.45 48,045.00 201.55 96,090.0C

901500 - Janitorial Services 13,508.00 14,316.33 808.33 81,624.89 85,897.98 4,273.09 171,796.0C

901501 - Janitorial Supplies 1,447.60 712.00 (735.60) 3,191.71 4,272.00 1,080.29 8,544.0(
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Sun City Peachtree Community Association, Inc.
Statement of Revenues and Expenses 6/1/2025 - 6/30/2025

I
Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Expense
921001 - Hvac Maintenance - 1,000.00 1,000.00 3,047.80 6,000.00 2,952.20 12,000.0C
921002 - Contract Maintenance 1,870.00 2,641.67 77167 12,403.31 15,850.02 3446.71 31,700.0C
925000 - Front Gate Personnel 15,937.72 17,657.00 1,719.28 95,297.09 99,018.00 3,720.91 200,652.0C
925001 - Access/Entry- 3,955.00 666.67 (3,288.33) 3,340.00 4,000.02 660.02 8,000.0C
Cards/Fobs/Key/Remotes
931000 - Repairs & Maint - General 23,652.38 5,875.00 (17,777.38) 37,927.16 35,250.00 (2,677.16) 70,500.0C
931002 - RV Storage - 175.00 175.00 - 1,050.00 1,050.00 2,100.0C
931003 - Repairs & Maint - Building 1425.94 5416.67 3,990.73 42,304.49 32,500.02 (9,804.47) 65,000.0C
931015 - Repairs & Maint - Sign - 20833 208.33 273.55 1,249.98 976.43 2,500.0(
931017 - Recreation Area Maint 488.31 1,587.50 1,099.19 13,966.25 9,525.00 (4,441.25) 19,050.0C
931019 - Repairs & Maintenance - Fence 1,125.00 1,166.67 4167 12,128.96 7,000.02 (5,128.94) 14,000.0C
937000 - Termite Bond - - - 1,909.00 1,836.00 (73.00) 1,836.0C
937500 - Pest Control 393.00 - (393.00) 2,026.00 972.00 (1,054.00) 1,944.0(
949000 - Contingency Misc Expenses - 4,166.67 4,166.67 - 25,000.02 25,000.02 50,000.0C
lotal Maintenance & Services 70,992.71 63,597.01 (7,395.70) 357,283.66 377,466.06 20,182.40 755,712.00
Recreation Area
811005 - Pool - Operations & Mgmt 2,975.00 2,975.00 - 26,600.00 23,050.00 (3,550.00) 40,900.0C
811009 - Pool - Repairs 73140 95833 226.93 73140 5,749.98 5,018.58 11,500.0¢
811010 - Pool - Supplies - 20833 20833 - 1,249.98 1,249.98 2,500.0¢
831006 - Fitness Director 2,281.75 3,380.00 1,098.25 15,736.50 20,280.00 4,543.50 40,560.0C
831007 - Fitness Center Maintenance 25.64 85333 827.69 1,356.60 5,119.98 3,763.38 10,240.0C
831012 - Fitness Class 1,040.00 1,000.00 (40.00) 6,625.60 6,000.00 (625.60) 12,000.0¢
835008 - Clubhouse Staff 10,577.61 11,126.67 549.06 52,942.85 66,760.02 13,817.17 133,520.0¢
841008 - Tennis ~ Repairs & Maint 984.52 189.00 (795.52) 4,356.05 17,632.25 13,276.20 19,700.0C
fotal Recreation Area 18,615.92 20,690.66 2,074.74 108,349.00 145,842.21 37,493.21 270,920.00
Net Change in Reserves
979100 - Transfer To Reserves - 25,389.77 25,389.77 - 152,338.62 152,338.62 304,677.2¢
fotal Net Change in Reserves - 25,389.77 25,389.77 - 152,338.62 152,338.62 304,677.2¢
fotal Expense 414,888.15 639,396.39 224,508.24 2,915,053.73 3,506,642.99 591,589.26 6,175,611.0C
Jperating Net Total 89,733.25 (128,197.07) 217,930.32 101,301.55 (453,212.07) 554,513.62
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Sun City Peachtree Community Association, Inc.
Statement of Revenues and Expenses 6/1/2025 - 6/30/2025

— ———— U —
Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
Reserve Income
Income
650000 - Initiation Fee 18,200.00 14,300.00 3,900.00 85,625.00 72,800.00 12,825.00 156,000.0C
651000 - Initiation Fee-Resales 14,300.00 6,500.00 7,800.00 54,475.00 39,000.00 15,475.00 78,000.0¢
fotal Income 32,500.00 20,800.00 11,700.00 140,100.00 111,800.00 28,300.00 234,000.00
Total Income 32,500.00 20,800.00 11,700.00 140,100.00 111,800.00 28,300.00 234,000.00
Reserve Expense
3eneral & Adminstrative
725000 - Bank Charges - - - 300.00 - (300.00)
fotal General & Adminstrative - - - 300.00 - (300.00)
capital Expenditures
970050 - Furniture (Cap) - 5851.50 5851.50 - 35,109.00 35,109.00 70,218.0C
970070 - Lighting (Cap) - - - 20,845.00 - (20,845.00)
970090 - Pool (Cap) 6,475.00 1,291.67 (5,183.33) 34,375.00 7,750.02 (26,624.98) 15,500.0¢
970093 - indoor Spa (Cap) - - - 10,886.32 - (10,886.32)
970097 - Pool - Furniture (Cap) - 600.00 600.00 - 3,600.00 3,600.00 7,200.0¢
970100 -~ Recreation Area (Cap) - - - 478.35 52,000.00 51,521.65 52,000.0C
971130 - Painting - Exterior (Cap) - - - (1,850.00) - 1,850.00
972140 - HVAC (Cap) - 28,212.42 28,212.42 - 169,274.52 169,274.52 338,549.0(
972160 - Plumbing {Cap) - - - 17,000.00 - (17,000.00)
973000 - Waterfall Equipment - 1,250.00 1,250.00 17,013.52 7,500.00 (9,513.52) 15,000.0¢
974020 - Consulting - Project (Cap) - - - 2,875.00 - (2,875.00)
fotal Capital Expenditures 6,475.00 37,205.59 30,730.59 101,623.19 275,233.54 173,610.35 498,467.0C
Net Change in Reserves
979102 - Transfer To Reserve-initiation Fee 32,500.00 17,743.75 (14,756.25) 140,100.00 106,462.50 (33,637.50) 212,925.0C
979200 - Transfer From Reserve-Capital - (45,024.42) (45,024.42) (95,148.19) (270,146.52) (174,998.33) (540,293.00;
Expenses
979201 - Transfer From Reserves - General - - - (300.00) - 300.00
979298 - Merrill Lynch investment (4,035.96) - 4,035.96 1,822.32 - (1,822.32)
Gains/Losses
979300 - int/Div Income Merrill Lynch (2,395.48) - 2,395.48 (26,061.57) - 26,061.57
979301 - Interest Income - Reserves (32.02) - 32.02 (171.13) - 171.13
979302 - Transfer To Reserve - Interest 32.02 - (32.02) 17113 - (171.13)
Income
979303 - Transfer To Reserve - Merrill Lynch 6,431.44 - (6,431.44) 24,239.25 - (24,239.25)
Total Net Change in Reserves 32,500.00 (27,280.67) (59,780.67) 44,651.81 (163,684.02) (208,335.83) (327,368.00)
lotal Expense 38,975.00 9,924.92 (29,050.08) 146,575.00 111,549.52 (35,025.48) 171,099.0¢
Reserve Net Total (6,475.00) 10,875.08 (17,350.08) (6,475.00) 250.48 (6,725.48) 62,901.0(¢
Net Total 83,258.25 (117,321.99) 200,580.24 94,826.55 (452,961.59) 547,788.14 62,901.00
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